AGENDA
Wytheville Town Council
Monday, November 26, 2007
7:00 P.M.
Wytheville Municipal Building
WYTHEVILLE 150 East Monroe Street

Wytheville, Virginia 24382

CALL TO ORDER—MAYOR TRENTON G. CREWE, JR.
ESTABLISHMENT OF QUORUM—MAYOR TRENTON G. CREWE, JR.
INVOCATION—COUNCILMAN JOHN W. JONES, JR.
PLEDGE OF ALLEGIANCE—VICE-MAYOR JACQUELINE K. KING
CONSENT AGENDA
1. Minutes of the regular meeting of November 13, 2007
CITIZENS’ PERIOD
OLD BUSINESS—TOWN MANAGER C. WAYNE SUTHERLAND, JR.
COMMITTEE REPORTS
1. Budget and Finance

a. Appropriation of funds for synchronizing traffic signals

b. Resolution providing for deferred compensation providers for employees
2. Public Works

a. Creation of a parking space on Fourth Street to be used by police
officers loading and unloading prisoners

b. Revisions to the Town’s Pre-treatment Regulations pertaining to required
publication of permit violations



l. ORDINANCES/RESOLUTIONS

1. Resolution providing for deferred compensation providers for employees
2. Resolution supporting the efforts of the Wilderness Road Heritage Trail project
J. ADJOURNMENT
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BUDGET AND FINANCE COMMITTEE REPORT

NOVEMBER 13, 2007

Later this evening, the Council will consider an ordinance that amends the Town’s
Personnel Regulations’ current policies with regard to employee expenses while
traveling and, secondly, that authorizes our insurance carrier to review employees’
driving records. The amendment with regard to employee expenses involves meals
that employees eat because of attendance at a special conference, seminar, or in-
service training where they cannot dine in the regular fashion. Currently, we have
certain limits established for each of the daily meals, but often, depending on the
location of the meeting, these amounts are inadequate. In reviewing this matter, we
found that other communities and the State reimburse these employee expenses on a
per diem basis. As such, it would be our recommendation that the reimbursement for
out of town meal expenses be amended to the extent that the Town will pay the actual
cost of meals up to $50.00 per diem, provided, however, that on the first and last day of
travel, the Town will only pay up to $30.00 per diem. We will, however, continue to
require employees to provide receipts to verify the amount of reimbursements to be
made by the Town. Secondly, the amendment to the Town’s driving policy merely
reflects our current practices. The Town’s insurance carrier has, for many years,
conducted a motor vehicle report on all employees who will use a Town vehicle. This
report verifies that the employees using a Town vehicle do not have a driving history
that would place our insurance in jeopardy. Again, we think this is a worthwhile
housekeeping amendment and would recommend that both of these be adopted later

this evening when the ordinance is considered.



This week, our Committee received a letter from the Agape Food Pantry, which is
located at 1355 West Spring Street. The Agape Food Pantry is a local, non-profit
organization whose mission is to provide food products to those persons in need in
Wythe County. The Agape Food Pantry occupies a space that is leased from Mr.
George and Mrs. Helen Keck for $1.00 per year. They had a purchaser’s agreement to
buy the property for $10.00 in April, 2006, but since this property was owned by private
persons on January 1, 2006, it was still subject to real estate taxation. The Agape Food
Pantry has now acquired the real estate and would again seek relief for the real estate
taxes. This year, the value of the real estate taxes is $289.28. The Agape Food Pantry
has paid these taxes and is seeking reimbursement for the amount they have remitted.
After reviewing this matter, it is the belief of our Committee that the Agape Food Pantry
provides a valuable service to the community, and our donation to them in an amount
equal to their real estate taxation is worthwhile. As such, it would be the
recommendation of the Budget and Finance Committee that we make a donation in the

amount of $289.28 to the Agape Food Pantry.

At our Committee meetings over the past month, we have discussed certain
improvements that are needed in the Oakwood Cemetery and, also, the West End
Cemetery. We believe that it would greatly improve the appearance of the Oakwood
Cemetery to place an attractive fence around the perimeter of the cemetery. The cost
of this project is approximately $25,000.00. Secondly, we believe that there is the need
to plant certain trees and/or vegetation on the easternmost boundary of the West End

Cemetery that abuts the U. S. Forest Service property. Previously, there had been a



fence and vegetation in this area which have been removed. The cost to place the
trees along this boundary is approximately $6,000.00. Additionally, there is a need for a
lift device and certain scaffolding to be used in the mausoleum at West End Cemetery.
The cost of this equipment is approximately $25,000.00. Finally, there is a need for a
small excavator to be used for digging graves at a cost of approximately $40,000. The
funding for these projects can be drawn from the Perpetual Care Cemetery Trust Fund
upon an action by the Town Council. Given that we do not know the exact cost of these
improvements, it would be the recommendation of our Committee that we authorize the
Town'’s staff to receive bids on these projects and to proceed with beginning these
improvements. Once the bids have been received and the projects are complete, it
would be the recommendation of our Committee that the Council take an action to

request funds from the trust fund.

Jacqueline K. King

John W. Jones, Jr.
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PUBLIC WORKS COMMITTEE REPORT

NOVEMBER 13, 2007

At a meeting this week with the Virginia Department of Transportation, we learned
that the Town has $1,219,041.83 in an account that is available to be used for a new
project. According to the VDOT representatives, the Department reconciled all the
accounts of all outstanding projects since 1995. In doing that reconciliation, it was
determined that there had been monies left from previous projects that were still
remaining in the budget of those projects, which have long been closed out. As a
result, it was determined that we have approximately $1.2 million available for a new
project. These funds are unrelated to the funds for the extension of Community
Boulevard. One project that has been identified and can reasonably be
accomplished is the improvement of Peppers Ferry Road from a point near Nye
Road eastwardly to the corporate limits. This section of roadway is curvy and narrow
and is now carrying a tremendous volume of traffic associated with Progress Park.
This section of roadway could be realigned somewhat and would greatly enhance
the flow of traffic on Peppers Ferry Road. In order to get this project into the system,
itis necessary for the Council to conduct a public hearing to get citizens’ comments
on the proposal to make this a project, and, subsequently, to adopt a resolution
authorizing the Virginia Department of Transportation to proceed. It would be the
recommendation of the Public Works Committee that the Council conduct a public
hearing on December 10, 2007. Thereafter, the Council would be in a position to
consider the adoption of the resolution, which would ultimately result in the project

being placed in the VDOT schedule.



2. During this past year, $25,000.00 was appropriated to make improvements to the
traffic signalization at Fourth and Main Streets and at Fourth and Monroe Streets.
Both of these intersections are very busy, and for some time, we have looked at the
potential to synchronize these two intersections. Previously, the technology would
require the installation of wiring between the two traffic control boxes. Until now, this
has not been practical. With today’s technology, the traffic control devices can
communicate wirelessly with both of them giving the other information about the
number of vehicles that are waiting for the traffic signal to turn. Unfortunately, the
cost of the equipment needed to synchronize the two intersections is about
$11,000.00 more than was originally anticipated. We believe that this is a worthwhile
project and would request the Budget and Finance Committee to determine if there
are funds available for the additional appropriation that will accommodate this

synchronization.

William B. Weisiger

H. Judson Lambert
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